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Purdue University is an equal opportunity/equal access employer. If you require auxiliary aids and services due to disability,
please contact us prior to the event at 317/692-7374.




Friday, August 1, 2003

10:30am.-2:30p.m.
Registration & Ticket Sales- L obby

11:30a.m.-12:15p.m.
Welcome& Lunch - Meodeon Hall
Welcome & Invocation: Sherman Bryant, Indiana Association of Soil and Water
Conservation Districts

12:15-2:30 p.m.
General Session |: “Non-Traditional Sdllingin aTraditional World”
Meodeon Hall
Regularly SWCDsface the challenge of operating with less and | ess, while meeting more

and more demands from communities. As soil and water conservation districts of
Indiana’s 92 counties, are we marketing Districts to communities and the State traditional
or non-traditionally? Krish Dhanam will challenge Districtsto face communities' changes
and motivate each of you, as representatives of soil and water conservation, to become
24-hour champions for State resources through “non-traditional selling in a traditional
world.”

Soeaker: Krish Dhanam, Ziglar Training Systems

Presider: Paul Ehret, Indiana Department of Natural Resources

Remember to registeron on or before June 28, to avoid the $20 late fee.

Overnight room reservations are due by June 30.
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Saturday, August 2, 2003

7-8am.
Breakfast - M elodeon Hall
Presider & Invocation: Ray Chattin, Indiana Association of Soil and Water
Conservation Districts

7-11am.
Registration & Ticket Sales- L obby

8:15-8:45a.m.
General Session |1 “ Cultivating the Seedsof Change” - M dlodeon Hall
In community groups we often fail to follow the blueprint for success. each member
employstheir skillsto the best of their ability. Instead, we expect everyone to be on the
“same page” or to “fall inline”. Through modeling and teaching, we'll acquirethe skillsand
self-knowledge needed to utilize individual inner strengths.
Speaker: TBA
Presider: Pete Hippensteel, Sate Soil Conservation Board

8:30-11am.
Spouseand Children’sActivities
Explore morethan 12 milesof Brown County State Park trails, relax inthe saddle as
your stead walks along abridletrail, sit along side an olympic size pool, or stroll along the
streets of Nashville. For moreinformation on any of these on-your-own activities, visit the
Lodge'sfront desk.

8:45-9am.
Break

9-11:30a.m.
General Session I 11: “Whao'sthe Customer and Why Should They Buy” -
Meodeon Hall

One of thefirst principles of persuasionisto know whom it isthat you'retrying to
persuade. WE' || learn some simple techniques for better identifying those segments of the
population that we want to reach. More importantly, we' |l gain a better understanding of
how and why it takes “different strokesfor different folks.”

Then we'll actually practice the mechanics of approaching and interacting with both the
genera public and individuals. In selling the conservation ethic, as with anything, how
you're perceived has everything to do with how well you can persuade. All of uscan
improve our people skills by applying these few easy to learn techniques.

Intheend, wewill also deal with the motivation that makes our effortsworthwhile. Our
goal isto better understand how to awaken this same motivation in others.

Soeaker: Randy Frazier, Frazier Communications, Inc.
Presider: Harry Nikides, DNR Division of Soil Conservation



